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Elevate Certified
Lean Practitioner
(ECLP) Program

WHO SHOULD ATTEND?

This certification program is ideal for professionals,
team leaders, supervisors, and individuals seeking to
enhance their problem-solving capabilities and drive
measurable improvements in their organizations.

PROGRAM DESCRIPTION

The Elevate Certified Lean Practitioner (ECLP)
program is a comprehensive two-day (16-hour)
intensive training designed to equip professionals
with practical Lean methodologies to drive
operational excellence, eliminate waste, and improve
process efficiency.

@ www.elevatesixsigma.com

9 Upper G/F, Olympia Somerset Building,
7912 Makati Avenue, Urdaneta, Makati City

PROGRAM DETAILS

Course Name: Elevate Certified Lean
Practitioner (ECLP) Program

Duration: Sixteen (16) hours
Class Size: 25 pax

PREREQUISITES

* Basic understanding of organizational
or business processes

e At least 6 months of work experience
(any industry) is an advantage
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CERTIFICATION REQUIREMENTS

To become an Elevate Certified Lean Practitioner
(ECLP), candidates must meet the following
requirements:

v/ Completion of the 2-day (16-hour) training
program is required. (20% weight)

v/ Engagement in discussions, group activities,
simulations, and exercises throughout the training.
(20% weight)

v/ Participants must achieve a passing score in the
assessment covering key Lean concepts and tools.
(40% weight)

v/ Completion and presentation of a basic Lean
action plan or identified improvement initiative.
(20% weight)

The weighted average score shall be at least 80% to
be an Elevate Certified Lean Practitioner (ECLP).
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TRAINING OBJECTIVES

By the end of the program, participants will
be able to:

v/ Understand and apply core Lean
principles and thinking.

v/ Identify and eliminate non-value-adding
activities (waste).

v/ Analyze and improve process flows for
efficiency and productivity.

v/ Utilize key Lean tools and techniques in
real-world scenarios.

v/ Contribute effectively to continuous
improvement initiatives  within  their
organization.
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COURSE OUTLINE

Lean Thinking

e Definition and History of Lean

e Common Lean themes

e Five Foundational Lean Principles
Value and Waste Analysis

e How to identify waste in your process?
Lean Mindset Appreciation

e Simulating Lean Best Practices

Principle #1: Defining the Value (Tools
and Techniques)

e Kano Model
¢ Voice of the Customer
e CTQ Mapping
Principle #2: Map the Value Stream
e Basics Process Mapping

e Value Stream Map
e Spaghetti Diagram
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Principle #3: Create a Flow

Takt Time

5S Discipline
Standardization
Visual Management

Principle #4: Establish Pull

e JIT and Heijunka Concepts
e One-piece flow

Principle #5: Pursuit of Perfection

e Kaizen

* A3 Problem Solving

e Root Cause Analysis

e Generating Solution Ideas
e PICK Chart

e Implementation Plan

e |Lean Performance Board

Debrief
Key Learnings and Feedback
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