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PROGRAM DETAILS

Course Name:  Lean Six Sigma White Belt
                            Training & Certification

Duration: Seven (7) hours
Class Size: 25 pax

PREREQUISITES

Preferably a college/ university graduate
For non-degree holders, with at least

      one-year relevant work experience in
      process improvement.

PROGRAM DESCRIPTION

This seven-hour training and certification course aims
to train and certify individuals to be Lean Six Sigma
White Belts. This program is designed to introduce
participants to the fundamental principles and
concepts of Lean Six Sigma methodologies. 

Lean Six Sigma
White Belt Training &
Certification

Upper G/F, Olympia Somerset Building,
7912 Makati Avenue, Urdaneta, Makati City

0995 219 1669

elevateasia@gmail.com

WHO SHOULD ATTEND?

This training is for anyone who is eager to make their
career successful in the field of Quality Management,
Business and Operations Excellence, and to those who
desire to efficiently implement Six Sigma Discipline in
their organization to achieve its goals.
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TRAINING OBJECTIVES

✔ To equip individuals with the essential
tools and techniques that contribute to
process improvement and operational
excellence. 

✔ To be able to identify waste, analyze
processes, and understand the basics of
problem-solving to drive efficiency and
quality in their organizations. 

✔ To have a foundational knowledge of
Lean Six Sigma principles and enable
individuals to participate in improvement
projects and contribute to their teams'
success.

CERTIFICATION REQUIREMENTS

To become a Certified Lean Six Sigma White
Belt, candidates must meet the following
requirements: 

✔ Achieved full attendance (7 hours) in the
Lean Six Sigma White Belt Course (30% weight).

✔ Actively participated in group activities and
workshops. (30% weight)

✔ Successfully passed the written examination.
(40% weight)

The weighted average score shall be at least
80% to be a Certified Lean Six Sigma White
Belt.
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COURSE OUTLINE
Introduction

Certification Requirements
Program Description and Objectives
Roles and Progressions - The Lean Six
Sigma Belt System

Lean Six Sigma

Lean vs. Six Sigma
Lean + Six Sigma (Combined)
DMAIC Process Cycle

Lean

History, Definition and Goal of Lean
The Five Principles of Lean
Value vs. Waste
The 8 Types of Wastes

Six Sigma

The History of Six Sigma
Definition and Goal of Six Sigma
Six Sigma Principles
The Heart of Six Sigma

Certification Exam Guidelines

Exam Format - 20 multiple choice
questions
Passing Score - 15 correct answers (75%)
Duration - 30 minutes

mailto:elevateasia@gmail.com

